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Summary: 

Green Sefton fees and charges for 2022/23 are set out in the report and are proposed 
to adoption and enactment from 1st April 2022.

Recommendation(s): That Cabinet Member (Health and Well Being); 

(1) Approve the Green Sefton fees and charges for 2022/23 as set out in the report and 
Appendix.

Reasons for the Recommendation(s):

To provide an open and transparent way in which fees and charges are agreed annually

Alternative Options Considered and Rejected: 

What will it cost and how will it be financed?

(A) Revenue Costs.  

There are no costs associated with this report, but the Council budget requires the 
balancing of income vs expenditure which this report responds to.

(B) Capital Costs. 

Not applicable

Implications of the Proposals:



Resource Implications (Financial, IT, Staffing and Assets):

There are no costs associated with this report, but the Council budget requires 
the balancing of income vs expenditure which this report responds to

Legal Implications:

There are no legal implications with this report

Equality Implications:

There are no equality implications

Climate Emergency Implications:

The recommendations within this report will 

Have a positive impact Y
Have a neutral impact N
Have a negative impact N
The author has undertaken the Climate Emergency training for 
report authors

Y

The content of this report sets out the fees and charges associated with the work 
and projects undertaken by Green Sefton to manage the landscapes in Sefton. 

Landscape can largely contribute to the climate emergency in terms of mitigation 
and adaptation: 

Climate change mitigation broadly refers to limiting the amount and pace of future 
climate change, by reducing overall greenhouse gas emissions and removing 
carbon dioxide from the atmosphere ie by planting more trees, shrubs, wildflowers 
etc, and by proactively changing the way in which we undertake activities and 
provide our facilities and services. 

Climate change adaptation refers broadly to the measures needed to adapt our 
society to the climate changes that we won’t be able to avoid, even with perfect 
mitigation. These include increases in temperature, more severe weather events, 
and associated risks to infrastructure, human health, and natural ecosystems. 
 
The fees and charges associated with the service are fundamental to its financial 
management, and the development of the landscape, and the benefits this brings 
to the climate emergency and biodiversity crisis agenda’s

It is therefore considered that the work of Green Sefton has a positive effect on 
climate change.  

Contribution to the Council’s Core Purpose:



Protect the most vulnerable: 

Facilitate confident and resilient communities:  

Much of the work of the service assists in developing communities use and engagement 
with their landscape, its facilities and features, and its ongoing management and 
maintenance. This includes various models of self-management by groups, and new 
social investment proposals. All of this contributes to significant health and well-being 
benefits to all residents.

Commission, broker and provide core services:

The report includes relating to our efforts to explore new ways to deliver services, 
including relationships with many voluntary and community groups, businesses and 
other organisations. 

Place – leadership and influencer: 

The service manages the landscape of the borough, and this report sets out the fees 
and charges relating to developing the delivery, management, maintenance of this, 
including community use.

Drivers of change and reform: 

The report sets the fees and charges for the service, and includes issues relating to the 
income and growth agenda (which will evolve and develop both the service delivery, 
and the landscape itself over time).

Facilitate sustainable economic prosperity:

The report sets out the fees and charges for the service, and therefore part of the 
income and growth agenda for Green Sefton which, alongside a new strategic approach 
for land management, will transform the financial model of the service over time – both 
reducing the reliance on core budgets, as well as providing new opportunities for 
community and voluntary groups, businesses and other organisations to deliver their 
outcomes too.

Greater income for social investment: 

The service is engaged with the social finance action plan, and is piloting a place based 
social investment model at Coronation Park.

Cleaner Greener: 

The service manages the landscape of the borough which contributes significantly to 
the Cleaner, Greener agenda, together with Climate Change principles too. The fees 
and charges model balances the income vs expenditure of the service, and proposals 
include the ring fencing of some income (such as the beach car parking charges) to 
facilitate the running of that service itself.



What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services has been 
consulted and any comments have been incorporated into the report (FD 6624/21).  The 
Chief Legal and Democratic Officer has been consulted and (LD4825/21).

(B) External Consultations 

Not applicable.

Implementation Date for the Decision

Immediately following the meeting.

Contact Officer: Mark Shaw, Service Manager – Green Sefton
Telephone Number: 0151 934 2421
Email Address: Mark.shaw@sefton.gov.uk



1.0 Introduction

1.1 This report presents proposed fees and charges for the Green Sefton portfolio for 
2022/23.

1.2 Given the financial circumstances the Council continues to find itself in, it is 
important to ensure that income is recovered and maximised to increase income, 
offset costs and/or reduce further any subsidies. 

2.0 Background

2.1 Cabinet Member is aware that Green Sefton apply a range of charges for its service 
and facilities and this income is critical to setting a balanced budget. Our fees and 
charges cover a range of services, such as:

 Public Events

 Sport and Recreation

 Grounds Maintenance

 Land / Building Hire

 Parking Charges

 Education and Training Activities 

 Green Sefton Membership

2.2 As per the Service vision to 2030, and the Green Sefton Service Plan annually, 
Green Sefton aspire to move towards cost neutrality and our annual review of fees 
and charges is an important annual consideration for the service. 

3.0 Proposed Fees and Charges 2022/23

3.1 To assist understanding, a consistent layout has been followed by all departments.  
This highlights current and proposed fees with the percentage increase identified 
for each item.  An additional column is also included: i.e. “charge if the increase was 
uplifted by inflation”; in this case meaning the Consumer Price Index (CPI).  This 
has been introduced as a guide to help identify whether charges are keeping pace 
with inflation.  The Cabinet Member can then consider whether the charge is 
appropriate.  Traditionally, some services have used the Retail Price Index as a 
benchmark to increase charges annually.  The additional CPI information does not 
mean that a different methodology to inflate charges is required.

3.2 The list of proposed 2022/23 fees and charges for the Green Sefton Service is 
included at Annex A. This is a comprehensive list i.e. it includes areas where the 
Council is able to set fees but also those areas that are subject to statutory 
increases.



4.0 Factors Influencing Fees and Charges 2022/23

4.1 In 2019/20 the service generated income of circa £1.7 million, but was later 
adversely impacted by the effects of the national lockdown caused by Covid-19 and 
this had a very significant impact on income received during 2020/21. 

4.2 Cabinet Member will be aware that a Briefing Paper report was presented to him 
on the financial impact of the national lockdowns and need for withdrawing access 
to sites. This had a significant impact on the service and indeed on the ability of the 
public and our existing customers to use and hire land and facilities or receive 
services from us.

4.3 In recommending fees and charges in 2022/23 officers have needed to consider, 
line by line, the likely impact.
 Would any increase impact the ability of the public to use services?

 What charges do commercial competitors or other local authorities make?

 Is there a demand for the service or not?

 Are there any statutory responsibilities concerned with the setting of charges?

5.0 Key Changes

5.1 The Appendix attached outlines all fees and charges made by Green Sefton in 
2021/22 and outlines proposals for fees and charges in 2022/23.

5.2 In general, normally our overall recommendation is to seek to increase costs 
broadly in line with inflation. However, there are some key changes and additions 
and we would wish to specifically highlight the grounds for the proposals.

Table 1: Key Changes in 2022/23

Fee or Charge Change Justification Outcome

Commercial 
activities -
income 

Broadly 
increased with 
CPI

Broadly increased with 
CPI

Broadly increased 
with CPI

Allotments – 
charge for 
changes mid 
term

New charge, in 
line with admin to 
set up new 
tenancy

Significant officer time is 
spent on administering a 
tenant who wishes to 
swap plots mid tenancy – 
the same administration 
as setting them up with a 
new tenancy

New charge, in line 
with admin to set up 
new tenancy



Allotments 
generally

No changes 
proposed at this 
time

The outcome of the 
consultation exercise 
undertaken in summer/ 
autumn 2021 is currently 
being analysed – once 
complete, a further report 
will be made to Cabinet 
Member to consider the 
results of this, and any 
proposed changes to 
fees and charges at that 
time

No changes 
proposed at this time

Sports charges No changes are 
proposed for 
22/23, but are 
likely in the future

It should be noted that 
charges remain based on 
the old tendered contract 
rates, and so work is 
needed to assess 
whether full costs are 
indeed being recovered 
currently (it is suspected 
that they are not)

No changes are 
proposed for 22/23, 
but are likely in the 
future

Officer  
recharge costs 
incl. Flood and 
Coastal 
Erosion Risk 
Management 
(FCERM), and 
provision of 
new services 
to others 
generally

Articulation of per 
hour costs

Accounting for council 
wide on-costs (support 
services etc), and those 
of Green Sefton (PPE, 
training, tools, specialist 
software and equipment, 
management, and 
administrative support 
etc), the rates also allow 
for a 15% surplus to 
contribute towards 
income targets that can 
be reinvested back into 
the service provided

A fee of the hourly 
rate per officer plus 
a 2.2 multiplier is 
proposed

Golf charges 
for looked after 
children and 
their 
immediate 
family / carer

New concession 
– free of charge 

To incentivise fostering in 
the Borough

New concession – 
free of charge



Bootle Driving 
Range

New charges for 
new facility

Based on business case, 
and looking to nearby 
competition

N.B. some flexibility has 
been requested to allow 
for promotions and deals 
to be offered to develop 
the usage etc.

New charges for 
new facility

Golf: playing 
without paying

Increase charge 
from £25

To discourage people 
attempting to play without 
paying

Increased charged 
to £100

Beach parking Differentiate 
charging for 
Southport and 
Ainsdale car 
parks

Based on lower uptake  
at Southport (whose 
beach has more 
competition and a 
different ‘offer’)

Consideration was given 
to amending these 
further for different 
charging on the ‘shoulder 
months’ of the season, 
but given the peaks seen 
in schools holidays 
(which vary considerably) 
and bank holidays, it was 
felt that a static charge 
across the season is 
more appropriate

N.B. season passes were 
very successful, 
especially the resident / 
electric vehicle 
concession

Differentiate 
charging for 
Southport and 
Ainsdale car parks

 

6.0 Conclusions

6.1 Sefton residents are experiencing increasing hardship and the promotion of health 
and fitness after a long period of physical inactivity will be important for the public. 
Where possible, we have sought to add new fees and charges and to increase fees 



above inflation only for commercial income areas, and if there are reasonable 
grounds for doing so. Some changes have been proposed also, based on observing 
income trends (such as the amendments to Southport Beach Car Park).


